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My office

o Charter - Elected certified auditor
o 4-year terms
o 60 employees, 10 in Audit Services
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Audit areas

o Compliance

o Inspections

o Recreation fees

o Fleet management
o Internal controls

o Hiring process

Making a difference for citizens
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e Ultimate effects

o Work that connects to citizens

o Citizen problems with government, not
government’s problems

On the frontiers of auditing

o Most are not Yellow Book, yet
o Non-audit divisions of my office




Auditor advantages

o Independence
o Objectivity
o Improvement

Some examples

o Complaints
o Neighborhood problems
o Community conditions




- Ombudsman

o Topics too small to audit, too big to -
ignore

o Educate citizens on appeals available
o Last and final review

mm 0 TWO persons

Types of issues

o Contradictory rules -
o Misapplication of rules

o Poor communication

o Gaps in rules

o Sometimes the only criteria is “fairness”




Examples

o Electrical permit
o Dumpsters
o Water bill appeals
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Independent Police Review

o Complaints about the police
o Officer-involved shootings
o Policy reviews

o 8 persons
o Citizen committee
™. - Consultants




IPR Complaint process
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Citizen-oriented examples

o Profanity
o Shooting reviews
o Mediation




Controversial

o Win situations -
o Timely complaint-handling
o Organizational and behavioral change
o No-win situations
o Complainants are seldom satisfied
o Battered by ideologues on both sides

Neighborhood problems

o Audit Services SEA survey — 15 years -
o 11 bureaus
o/ areas to 75 areas

o $145,000 - printing, postage, scanning




PORTLAND NEIGHBORHOOD
ASSOCIATIONS, DISTRICT COALITIONS
AND OFFICES WITH BOUNDARIES

Example Results

0| Menu www.portlandonline.com/auditor/auditservices
}| Neighborhood livability

>| Sellwood-Moreland

» | Powellhurst-Gilbert

>| Downtown safety

>| Neighborhood safety

>| Well-maintained parks

» | Off-peak traffic

>| Controlling police misconduct

>| Buckman 18




Examples

o Focus bureau efforts
o Problem solving dialogue
o Focus neighborhood efforts
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Community Conditions

o Identify, monitor and report on benchmarks
(65 benchmarks)

o Act as a community catalyst

o 16-member board

o Long-term perspective

o See National Indicators effort

A@ Portland Multnomah Progress Board

o EY person staff
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Covering the Waterfront
Benchmark Clusters

o Economy

o Education o Health & Families

0 Environment o Public Safety

o Governance & o Urban Vitality

Civic Participation

Benchmark Development

o Data Improvement

o Supplemental analysis

o Metrics for smaller geographies
o Comparators
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Supporting Infermediat
Outputs - Conditions Outcomes WBenchmark
-Mother's health during pregnancy Health and
- Child health and nutrition Physical Well
Federal, - Adequate sleep being
- Environment free from toxins
State, Local - Opportunities for physical activity T USREEER #25
Social and Increase the
Efforts Emotional Well percentage of children
- Ready parents being entering kindergarten
- Responsive, nurturing caregivers meeting specific
- Safe and stable surroundings development
- Appropriately stimulating Cognition and standards for their age.
en\/jrqnmgnts ] ] Learning
- Socialization with other children Approach
- Exposure to verl Language and
- Exposure to books Literacy
23
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Multnomah County Residents Age 25 and Older
with a HS diploma or Higher —
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Multnomah County Residents Age 25 and Older
with a HS diploma or Higher
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| 2002-2003 Multnomah County 3rd Grade Reading Scores (VNCLB)
and Free/Reduced Lunch Eligibility, by Elementary School
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1989 Median Household Income (1999%)

Arterials
B Rivers

[ County Boundaries

1989 Median Household Income (1999)

I 75001 - 107000
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1999 Median Household Income Major Arterials

I Rivers

[ Pdxcity.shp

[ County boundaries

1999 Median Household Income
[ 0-25000

[ 25001 - 47076

W 47077 - 75000

Il 75001 - 120000
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Multnomah County Percent of U.S. Metro Average Per Capita
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Act as a Community Catalyst

Leader’s Roundtable:
39 Grade Reading; Service Integration

Center for Population Research & Census:
Census Forum; Census Outlook Report

City of Portland
Environmental Scans

Multhnomah County
School-Aged Policy Framework; Priority-Based Budgeting

Benchmark & Demographic presentations
Census Affiliate
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Connecting to citizens

BENCHMARKS

g

CITY MISSION

Y

GOALS

Bureau Mission

3

Goals

g

Programs

Performance measures
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Questions?
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