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Budget Highlights

Total Consolidated Budget — All Funds $2.3 Billion

FY 2010 General Fund Budget $887 Million
$700 Million
FY 2010 Capital Improvements Program |$715 Million

Restricted / Enterprise Funds

e All Funds Authorized Positions: 11,613
— General Fund Civilian Positions: 3,646
— Uniform Police Positions (w/ Grant Funded): 2,352
— Uniform Fire Positions: 1,653
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FY 2009 Challenges

FY 2009 Steps to Balancing FY 2010

e Hiring freeze initiated for non-public safety positions

e Property Tax, Sales Tax, and Utility Revenue $49 Million
below planned amount thru first 6 months in FY 2009
— General Fund Revenues 5.5% below planned budget
— Sales tax collections down for five consecutive months

o Five Year Financial Forecast presented to City Council
— Projected shortfall of $11.2 M for FY 2010 and $67.5 M for FY

2011 revealed

o Staff recommended and City Council approved FY 2009
Mid-Year Budget Adjustment to reduce General Fund
spending by $31.5 M to offset declining revenues

FY 2009 Mid-Year Budget Adjustment

e Deferred $15.3 M in street maintenance contract
expenditures funded with “one-time” revenues

¢ Savings from non-uniform hiring freeze
¢ Fuel budget savings

e Other efficiency savings in
departmental budgets
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FY 2010
Budget Reductions

FY 2010 Balanced Budget

¢ Includes $19.2 M in spending reductions
— 332 positions eliminated, no layoffs
— No cost of living increases for civilian, uniform, or retired

employees

e FY 2010 Budget represents 5% decrease in General
Fund expenditures compared to FY 2009 Budget

e Five Year Financial Forecast presented to City Council
— Projected shortfall of $48 M to $61 M for FY 2011

o Staff recommended and City Council approved t‘
FY 2010 Mid-Year Budget Adjustment 9 )

8

General Fund Reductions

General Fund Reductions Generate $19.2 Million for Balanced
FY 2010 Budget and FY 2011 Budget-Plan

Efficiencies
$13.8 Million

Service
Modifications
$1.1 Million

Travel&Training
$0.2 Million

Retiree COLA
$1.1 Million

Cost Transfers
to Other Funds
$1.3 Million

Administrative
Overhead
$1.7 Million

GENERAL FUND AVAILABLE RESOURCES
DISTRIBUTED OVER MAJOR SPENDING AREAS ($ in millions)

Other Resources
$201.9

Property Tax

(22.7%) Revenues
$244.5
“Other Expenditures (27.6%)

Other
Expenditures*

(Community Initiatives w/ Delegate
Agencies $338
Library $29.1
Health $12.2
Municipal Courts $11.5
Neighborhood Services ~ $10.5
Downtown Operations ~~ $9.0
[Animal Care $75
Customer Service & 311 $3.7
Economic Development ~ $1.9

Other Services $104.2 Sales Tax

Total 234 Revenues
Electric/Gas $189.6
Utility Revenues (21 4';A,)

$251.1 (28.3%)
FY 2010 TOTAL ADOPTED BUDGET: $887,077,242
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Economic Outlook

San Antonio Economy

¢ Local consumer spending remains weak
e Unemployment rate is 7.5%, up from last month

e Home sales up in March due to first-time homebuyer tax
credit, however prices fell about 4.6% and inventories
increased to 7.8 months

e Overall, San Antonio Economy expected to at least grow
simultaneously with the U.S. economy
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FY 2011 Forecast

Historical Sales Tax Revenues
(S in Millions)
* Year over Year Percent Change
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* Ten year average percent growth is 3.41%

(8 in Millions)

Forecasted Sales Tax Revenue
(S in Millions)

¢ FY 2010 Budget of $189.6 was 1% over FY 2009 Estimate
o FY 2010 Estimate 2.25% or $4.3 M below budget

e FY 2011 Projection is 1% or $1.80 M over FY 2010 Estimate
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Taxable Property Values

e Third consecutive year of decrease in taxable property
value for existing properties

e Taxable property value from new construction
increased but less than FY 2010

Year Over Year Growth in Value

FY 2009 FY 2010 FY 2011
Existing Property 6.79% (1.87%) (3.93%)
New Property 3.24% 2.70% 1.71%
Total Growth 10.03% 0.83% (2.22%)

% Growth in Value

Historical Growth in Property Values

20.00%

16.18%

15.00%

9.86% 10.03%

10.00% | g 160,

5.00%

0.00%

-2.22%

-5.00%
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* Ten year average percent growth is 8%

Projected Property Values

Projected Year Over Year Growth in Value

FY2011  FY2012  FY2013 FY2014  FY2015
Existing Property (393%)  (175%)  (1.00%)  (050%)  0.00%
New Property 171%  175%  2.00%  2.00%  2.00%

Total Growth (2.22%) 0.00% 1.00% 1.50% 2.00%




Historical Property Tax Revenues:
2001-2010 (S in Millions)
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* Ten year average percent growth is 8.12%

Forecasted Property Tax Revenue
(S in Millions)

e Budget of $244 M was 0.41% or $1 M below FY 2009 Actual
e FY 2011 Projection $7.0 M below FY 2010 Re-Estimate
e Property Value Decrease Estimated at 2.22% for FY 2011
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Factors Affecting Electric/Gas Utility Revenue

¢ Natural gas fuel costs budget for generation
and resale slightly above forecast
— Budgeted NG Price Avg. is $5.28 (Oct. — Apr.)
— Actual NG Price Avg. is $5.93 (Oct. — Apr.)

20
Electric/Gas Utility Revenue Volatility
Electric/Gas Utility Payment to City
Graph Depicts the % Change from Prior Year's Actual Payment
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«Ten Year Average Percent Growth is 6.39%

e Electric and gas sales up due to colder than
projected weather through this past winter
— Electric sales up 3.4% from Budget -
— Gas sales up 28.6% from Budget
21
Forecasted Electric/Gas Utility Revenues
Based on Current Customer Utility Rates ($ In Millions)
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« $5.60 M in one-time revenue in FY 2011 & FY 2012 from CPS/Nuclear
Innovation North America (NINA) settlement

General Fund All Revenues Forecast
(S in Millions)

e FY 2010 Re-Estimate is $13.3 M over FY 2010 Budget because of
Electric/Gas Utility revenue

e FY 2011 $420 K under FY 2010 Re-Estimate or (0.05%) Growth
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