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Susan Purduper, Executive Director 
• Sue has been WISE’s executive director for 4 years. 
• She was selected for the position by WISE’s founder, Otto Krattic, who is now chairman 

of the board.  Sue and Otto work well together and confer frequently about policy. 
• During Sue’s tenure 

– membership has risen over 220% 
– revenue from fundraising and grants is up over 350% 
– administrative costs have dropped from 20% to 8% of the annual budget 
– total staffing has increased by 150% while administrative staffing has only increased 

by 15% 
• Sue is responsible for all hiring and firing decisions including all purchasing and 

contracting; but she delegates most of what she considers “administrative minutia tasks.” 
• Everyone—particularly the board of directors—agrees that Sue has done an outstanding 

job of meeting the organization’s mission goals and objectives. 
  

Robin Plundar, Chief Financial Officer 
• Robin is a retired senior manager from a CPA firm, Hay, Wood, Jubussoff & Company. 
• WISE’s executive director, Susan Purduper, hired Robin shortly after she joined WISE 4 

years ago. 
• When Robin started, the books and the accounting systems were a mess; he quickly 

brought order to what had been chaos. 
• As WISE grew, Robin helped Sue manage the growth, and became a trusted and key 

advisor to her. 
• Robin helped Sue keep administrative staff levels and costs low by expanding his duties 

as WISE grew.  Robin does essentially all of the accounting work; and Sue delegated to 
him the authority to serve as WISE’s purchasing and contracting officer. 

• Robin works long hours during the week and on most weekends, he is  always cheerful; a 
true team player. 

• Robin has always been very satisfied with the modest annual pay increases Sue has 
recommended for him over the years. 

• Everyone agrees that Robin does a terrific job; Sue always gives him a great deal of the 
credit for WISE’s success; Robin is very happy working for WISE and has, in fact, 
turned down offers to work for larger organizations for substantial pay increases 

 
Helen Weels, Programs Director 
• Helen Joined WISE three years ago, after the executive director, Susan Purduper, met her 

at a national conference put on by her then employer, the National Association of 
Association Conference Planners and Directors. 

• Helen immediately implemented a plan to increase WISE’s conference attendance and 
publications sales. 

• Helen did an analysis that revealed that the country’s two most popular conference 
locations are Las Vegas and Atlantic City.  After she moved WISE’s 4 major conferences 
to these locations, conference attendance increased by 30%, although on-site registration 
stayed about the same, even declining slightly. 
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• Publication sales at conferences initially increased along with the increased attendance, 
but then leveled off and started declining slightly.   

• Helen even added two more conferences to WISE’s annual schedule. 
• Helen’s success in expanding WISE’s conference programs has been recognized by both 

the board and the executive director. 
 
Otto Krattic, Board Chair 
• Otto is a former senior Federal executive and gained prominence for his groundbreaking 

work in advanced situational ethics applications. 
• Otto founded WISE eight years ago and initially served as both executive director and 

board chair. 
• Otto hired Susan Purduper as executive director 4 years ago so that you could spend more 

time speaking at conferences and consulting on political campaigns. 
• Otto has semi-annual Board meetings at which the executive director and the programs 

director give updates on operational and programmatic activities and achievements, and 
the CFO gives updates on financial matters, primarily focusing on the annual budget and 
tracking actual-to-budget performance. 

• Due the WISE’s success and growth under Susan’s management, the Board has given her 
great latitude in day-to-day management and decision-making.  Susan makes all hiring 
and firing decisions and is responsible for all purchasing decisions. 

 
Salvatore Amander, IT Director 
• Sal joined WISE three years ago.  His previous job was as a senior IT manager for Hay, 

Wood, Jubussoff & Company, a CPA firm. 
• When Sal arrived, the WISE IT structure was a mess.  Most of the organization’s 

computers were obsolete, the network was slow and inefficient, and WISE was not even 
using a broadband internet connection.  WISE did not even have any sort of virus 
protection system; Sal found all of the entity’s PCs infected with multiple viruses. 

• Within the first six months, Sal upgraded all of WISE’s systems to state-of-the-art 
hardware and software, installed appropriate firewalls and virus protection, and arranged 
for a high-speed T-1 connection. 

• Sal also implemented several linked databases that integrate accounting, fundraising, 
membership, and conference registration information.   

• Sal prepared a report that estimated that the cost savings from the more efficient systems 
more than offset the additional IT budget costs. 

• The executive director, Susan Purduper, has been very pleased with Sal’s work, and 
WISE has given Sal generous performance bonuses the past two years. 

  
Lewis Skannon, New Board Member 
• Lew is considered to be a rising star in the field of situational ethics, having gotten his 

start working as campaign manager for Camelia Elion, who ran for the senate seat in New 
York (after Hillary resigned to run as Ralph Nader’s vice presidential candidate in 2004). 

• Lew met Otto Krattic, WISE’s founder, at a conference where Lew had delivered a talk 
entitled “If It Sounds Good, Say It!” 



Attachment 1 
Worldwide Institute for Situational Ethics 

 
 

Page 3 

• After Otto asked Lew to join the WISE board six months ago, Lew quickly immersed 
himself in WISE details. 

• Lew has asked many questions about WISE operations:  
– Why are we spending so much on information technology? 
– Why is publications expense rising faster than publications revenue? 
– Why have on-site conference registrations decreased so drastically in the past two 

years? 
– Why can’t the programs director or the IT director or the CFO give me straight 

answers to any of my questions? 
– Why doesn’t the board meet monthly? 
– … and so forth … 

• Otto, who was initially supportive, seemed to become impatient with Lew.  At Lew’s first 
board meeting three months ago, Otto said to Lew “Maybe you should take a few months 
to get to know the organization better.”  Everyone laughed. 

• Susan, however, has been very patient with Lew’s questions.  At the board meeting, she 
directed staff to get answers to each of Lew’s questions “immediately, if not sooner.” 

  
Talia Watt, Receptionist 
• Talia is outgoing, talkative, effervescent, and pleasant at all times. 
• Callers and visitors often comment to the executive director, Susan Purduper, about 

Talia’s cheery attitude, pleasant manner, and helpfulness. 
• Talia was hired by the WISE founder, Otto Krattic, not long after WISE started.   
• In addition to answering the phones and greeting visitors, Talia manages office supplies, 

and coordinates deliveries. 
• Talia also opens and sorts the mail, including invoices from vendors.  She also keeps a 

log of accounts payable and, when she mails out checks, she notes accounts as “paid.” 


