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Mission Statement

The Office State Auditor will utilize its statutory
authority to achieve fiscal accountability in
the utilization of public resources provided by
the State of New Mexico and it citizens.




Diverse Pool of Professionals

OSA Staffing
» Certified Auditors (CPAs, CFEs, CIAs)

* Investigators

 Attorneys

Drivers Behind Current Emphasis

« Recent Scandals (Public & Private)

« Expectations/Demands of
Investors and the General Public

o Ethics Reform/Whistleblower
Protection Movements




Compliance versus Fiduciary Duty

 Duty to ensure public resources
expended in the public good and
for the public benefit

 Duty to ensure costs incurred are
necessary, reasonable and
allowable

Professional Standards

* American Institute of CPAs
* |nstitute of Internal Auditors

* Institute of Management
Accountants

» Association of Fraud Examiners




Individual Roles & Responsibilities

Citizens
‘Employees

‘Employers

Who Investigates What (Agency Roles)

The Agency’s Internal Audit/Inspector General
Local Law Enforcement (police & DAS)
State Attorney General vs. State Auditor

State Involvement vs. Federal Involvement




Typical Issues Reported

Harassment/Discrimination/Nepotism (personnel/HR)
Workplace Violence (law enforcement)

Violations of Open Meetings Act (State AG)
Consumer Fraud/Waste/Abuse (State AG)

Public Information Requests (agency/AG)
Burglary/Theft by Non Employee (law enforcement)
Burglary/Theft by Employee (fraud/waste/abuse)
Conflicts of Interest (fraud/waste/abuse)
Contracting Misconduct (fraud/waste/abuse)
Favoritism/Non Compliance (fraud/waste/abuse)
Embezzlement (fraud/waste/abuse)
Accounting/Reporting Fraud (fraud/waste/abuse)

Basic Challenges

Whistleblower Protection (Reality vs. Fiction)
Reporting (Awareness, Access, Identity)
Human Resources (Quantity & Quality)
Auditing vs. Investigations vs. Examination

Timeliness of Response to Reported
Issues/Concerns

Investigative Pitfalls (Fact-Finding Challenges)
Collaboration with Other Agencies

Official Resistance To Bad News

Hot Lines and Case Management

Prioritizing (Risk Ranking & Resource Allocation)
Recognizing & Detecting Fraud




Hotlines & Case Management

* Why Reinvent the Wheel?

« Anonymous Reporting (or not)
» System Flexibility

« 24-hour, seven days a week

Prioritizing
» Using Risk Factors

* Objective vs. Subjective

» Being Flexible




Recognizing & Detecting Fraud

* Opportunity (Weak Controls)
* Need (Financial Crisis)

 Rationalization (Convincing Self)

“Relatively few fraud and abuse offenses are discovered
through routine audits. Most fraud is uncovered as a result
of tips and complaints from other employees.” Source:
Association of Certified Fraud Examiners, 1996

P
\.,ml} Office of the State Auditor

Risk Ranking Module

Agency Code # Agency Name




Section 2 of the Risk Ranking Module

Risk Calculation w 5 Risk Factors
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Section 4 of the Risk Ranking Module
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THE END

Thank Youl
Any Questions?
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